
FOCUS PARTNER PROGRAMME



WELCOME TO THE 3COM FOCUS PARTNER PROGRAMME

The 3Com Focus Partner Programme provides a comprehensive portfolio of
programmes, tools, and resources designed to help you grow your business with
us. Based on feedback from our valued channel partners, we’ve incorporated
a number of exciting additions and enhancements to our award-winning
programme. Highlighted in this brochure, these new benefits and enhancements
will provide you with incremental rebate opportunities, full visibility into your
3Com business, and the access and marketing support necessary to help you
increase your business profitably.

ACHIEVING A FOCUS LEVEL 3Com Partners achieve a level in the Focus Partner Programme – Gold, Silver, Bronze and Registered
– by completing a business plan and earning points in three areas: Achieving Specialisations, Delivering/Reselling
Services, and Revenue Performance. As partners increase their commitment to 3Com by becoming specialised,
achieving certifications, and other important business expanding initiatives, their overall recognition within the
Focus Partner Programme increases.

ACCESS TO SPECIALISATIONSAt the heart of the award-winning Focus Partner Programme, the new 3Com Specialisations allow you to specialise
in selected technologies, empowering you to develop and expand your product and solution expertise. By
committing to one or more of our Technology Specialisations, you'll earn extra rewards and elevate your status in
the Focus Partner Programme. As you build your expertise, you will have an increased ability to differentiate
yourself and grow your business profitably. 

Areas of specialisation include:

> IP Telephony
> Enterprise LAN
> Security
> Enterprise Wireless

3EARNINGS REBATES Available to partners in select Specialisations, 3Earnings is designed to invest in the partners that
are investing in 3Com. Simply achieve a set of quarterly criteria set within each Specialisation –
such as revenue growth, training, or certification – and we’ll provide you with a 3Earnings Rebate.
As your commitment and Specialisation level increases, so does your rebate.

PARTNER DASHBOARD Available to select Focus Partners, the
Partner Dashboard is a powerful tool
that provides full visibility into your 3Com
business. Updated on a weekly basis,
you can access the Partner Dashboard
to quickly and easily track your:

> Attainment toward future status in
the Focus Partner Programme 

> Specialisation achievement

> Progress toward attaining 
3Earnings Rebates

> MDF being earned for next quarter

> Status of Certifications and Sales
Training for all staff members

3COM MARKETING STORE The 3Com Marketing Store gives partners the tools they need to capture interest and generate
leads. Partners can choose from a variety of marketing programmes such as direct mail,
telemarketing, seminar marketing, or advertising campaigns. In addition, these marketing
programmes are paid for through your earned Market Development Funds (MDF), so there is no
out-of-pocket expense.

PARTNER ACCESS
SECURE WEBSITE

3Com’s password-protected website for Focus Partners, providing easy access to the on-line tools
and resources you need to build your business with 3Com. Gain access to the latest new product
information, pricing and promotion details, special programmes and more at:
http://pa.3com.com/emea
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